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SECTION A: Basic Information
All information in this form is required unless otherwise specified.  
Grant Request
	A0. Project Title
	

	A1. Briefly Describe Your Project in 10 Words or Less
	

	A2. Date of Proposal
	

	A3. Type of Grant Applying For
	

	A4. Community/Area Served
	


Grant Contact Information 
A grant contact person is the individual from your organization that is responsible for managing this grant. 
	A5. Full Name
	

	A6. Title
	

	A7. Email 
	

	A8. Telephone Number 
	


Organization Information
	A9. Name
	

	A10. Acronym or “Also Known As”
	

	A11. Email
	

	A12. Address
	

	A13. Website
	

	A14. Social Media: Twitter, Facebook, Instagram,etc
	


Head of Organization
	A15. Full Name
	

	A16. Title
	

	A17. Email 
	

	A18. Telephone Number
	


Board and Staff
	A19. Name of Board Chair
	

	A20. List or Link to Board of Directors
	

	A21. Percent of People from Underrepresented Groups and Local Community in Leadership or decision-making roles – staff only. (A decision making role is defined as one that guides the way programmatic work is designed and implemented, and does not include administrative or support roles.) 

	  


	A22. Number of Paid Staff 
	

	A23. Number of Volunteers and Unpaid Staff
	 

	A24. Is your organization a membership organization? (Yes/No)
(A membership organization is any organization that allows people, community groups or organizations to join as members, such as a network or coalition. Membership organizations may or may not have membership fees or dues.)
	

	If Yes, how many individual and organization members does your organization have?
A25.      Number of individual members  (people who are not affiliated with a community group or organization)
	

	A26.      Number of community groups and organizations that are members.
	


Organizational Budget
	A27. Fiscal Year Annual Budget  (the total expenses from your Organizational Budget)
	

	A28. Specify your organization’s fiscal year dates.
	


SECTION B: Financial Information 
Financial Statement
Applicants do not need to have audited financial statements to qualify for funding. Grant decisions are not made based upon this information. If you do have audited financial statements, please submit them along with your proposal.
	B1. Does your organization have an audited financial statement that details revenues and expenses during the last fiscal year? (Yes, No)
	

	B2. If no, explain why.
	


Fiscal Agent
A fiscal agent is another organization or individual that will accept grant payments from Citi Bike on behalf of your organization. Complete this section only if your bank account name is different from your organization’s name. 
	B3. Does your organization have a fiscal agent? (Yes, No)
	

	B4. Organization Name or Individual Name on the Bank Account
	

	B5. Signatory at Fiscal Agent Organization (leave blank if fiscal agent is an individual)
	

	B6. Signatory’s Title at Fiscal Agent Organization
	

	B7. Address of Fiscal Agent
	

	B8. Email for Fiscal Agent
	


SECTION C: Proposal
C1. Describe your organization's mission, including the main purpose of your organization and the long term change you are trying to achieve. (4-6 sentences)
	


C2. Briefly describe your project goals, including the community(ies) you wish to reach and any partners you will be working with. How does your project meet Lyft’s 4 principals. Ensure that goals are SMART- Specific, Measurable, Achievable, Relevant, and Time-Bound.(2 to 4 paragraphs)
	


C3. What are the main problems you are seeking to address with this funding and how do they impact the communities with whom you work? (1-2 paragraphs)
	


C4. What specific strategies or approaches will your organization use to address these problems using this grant? (1-2 paragraphs)
	


C5. List and describe the key activities or milestones you will conduct with this grant that align with the goals you outlined above. 
	MONTH
	ACTIVITY/ MILESTONES

	
	

	
	

	
	

	
	

	
	

	
	


C6. How will you measure progress (successes and challenges) toward these changes?  Describe any monitoring and evaluation processes that you currently use including types of data that you regularly collect and timeframe for data collection. (1 to 2 paragraphs)
	


C7. Please outline your communications strategy for outreach and education to promote Citi Bike as a community resource and partner and gain the buy-in and support of your target population. What channels (Twitter, Facebook, newsletter, blog, podcast, TV appearances etc) and communication tactics will you be using and how often?
	


C8. Briefly describe your efforts to address diversity, equity, and inclusion into diversify Citi Bike ridership in your community using these funds.  (1-2 paragraphs)
	


SECTION D: Project Funding
D1. For existing grantees only. How does this project connect with or build on previous work supported with this funding? What were the quantitative and qualitative  results of your previous grant?  (2 to 3 paragraphs)
	


D2. List the results or impact that you expect from these project activities (your answer to C3) by the end of the grant period. For each result, explain how you will demonstrate that it was achieved.
	


SECTION E: Funding for Organizational and Staff Development 
Fill out this section only if your proposal and budget request includes expenditures to build your organization's capacity through staffing, hiring consultants, paying salaries, attending trainings, etc. Otherwise, leave blank.
E1. List the organizational capacities that you will develop with this grant and why they are needed. Describe how focusing on these areas will build on prior capacity building activities.
	


E2. List the specific activities you will do to support your capacity building needs.
	


E3. What steps will you take to ensure that the positive results of these capacity building activities will be sustained by your organization and remain within your organization? (1 to 2 paragraphs)
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