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LYFT- CITI BIKE 2020 COMMUNITY GRANT GUIDELINES
Sponsored by HealthFirst
Please read these guidelines carefully in their entirety before beginning application.
APPLICATION TIMETABLE
	APPLICATIONS OPEN
	March 23, 2020

	INFORMATIONAL WEBINAR
	An informational video webinar will be held for interested applicants on April 22, 2020 from 5:30-6:30pm ET. The webinar will provide an overview of the grant guidelines and answer questions from interested applicants. Please RSVP at this

 HYPERLINK "https://bit.ly/citibikegrantwebinar"
 link. 

	APPLICATION DEADLINE
	All applications and application materials should be received by May 29th, 2020 at 5pm ET via NYCCommunityPrograms@lyft.com

	APPLICATION REVIEW COMMITTEE REVIEWS
	Committee meets to review all applications and select winning applications from June 1-3rd, 2020. 

	GRANTEES NOTIFIED
	Applicants notified of the status of their application by June 15, 2020

	GRANT YEAR BEGINS
	July 1, 2020- June 30, 2021


LYFT/ CITI BIKE OVERVIEW
Citi Bike is New York City’s bike share system and the largest bike share system in the nation. Citi Bike launched in May of 2013 and has become an essential part of Lyft’s mission to improve people’s lives with the world’s best transportation. It's fun, efficient and affordable – not to mention healthy and good for the environment.
In the fall of 2018, Lyft completed the acquisition of Motivate, the largest bikeshare operator in the country and Citi Bike’s owner and operator. Bikeshare is a natural extension of Lyft’s vision to improve transportation access, sustainability and affordability. Lyft’s goals are to provide bike share to communities that have not had access to reliable transportation. Lyft’s approach is based on the following four principles:
1. Transportation Equity: to provide affordable transportation and extend mobility to communities that have historically been underserved.
2. Safe Streets: to work with our city partners to help make Vision Zero a reality.
3. Transit Integration: to make it easy for riders to use bikes and scooters to connect to transit.
4. Environmental Sustainability: to shift riders away from unnecessary car trips.
As part of its commitment to transportation equity, Lyft is investing $100 million in Citi Bike, which will increase the number of bikes in the system from 12,000 to 40,000 bikes and double the size of the current service area. Additionally, in 2019, Lyft along with the NYC Department of Transportation, created an Equity Advisory Board comprised of leadership from a broad cross-sector of community groups to best apply a community equity lens to Citi Bike’s expansion strategy and to establish a community of stakeholders who will not only identify and acknowledge inequities, but also work to overcome them.

GRANTMAKING AT LYFT/CITI BIKE
Healthfirst is New York’s largest non-profit health insurer, offering access to high-quality, affordable care to its nearly 1.4 million members. The company’s mission is to put its members first by working closely with care providers and community leaders to address broader issues that can impact health and well-being. Healthfirst is Citi Bike’s official wellness partner and the presenter of the Reduced Fare Bike Share program. This program provides $5 monthly Citi Bike memberships to low income New Yorkers receiving SNAP benefits or residing in NYCHA housing.
In the Spring of 2019, building upon its previous community engagement initiatives, Lyft launched a new Community Grant Program through its partnership with Healthfirst. The overarching goal of the Community Grant Program is to extend Lyft’s investment in communities by increasing access to bike share in low-income neighborhoods and underrepresented communities
 where Citi Bike currently exists and future expansion communities throughout New York City. 
During its inaugural 2019 year, the Citi Bike Community Grant Program awarded grants to a variety of  organizations including: Bedford Stuyvesant Restoration Corporation, GrowNYC, El Puente, Red Hook Initiative, Union Settlement East Harlem, Urban Upbound, and GOLES.
The Community Grant Program supports programs, events, and activities organized by non-profit and community-based organizations that share Lyft’s commitment to increasing people of color and low-income New Yorkers’ access, comfortability, and usage of bike share, engaging people of all ages in developing a lifelong relationship with bike share, using bike share to improve health outcomes in traditionally marginalized communities, and leveraging bike share as a tool to champion equitable access to safe streets and green space in urban areas.
Successful grant applications will address: 
· Engaging multigenerational low-income and underrepresented communities using bike share through the Reduced Fare Bike Share Program as a sustainable, healthy, and affordable means of transportation;  
· Creating opportunities for ongoing bike share ridership and civic engagement amongst community members;
· Using bikes to help break down barriers to reliable transportation, food access, economic opportunity, environmental justice, and health in their communities;
· Outreach and education to promote Citi Bike as a community resource and partner.
· Sharing the stories of riders and the impact bike share has had on their lives and their communities.
2020 Grants will be focused on the following neighborhoods: Bedford-Stuyvesant, Bushwick, the Lower East Side, East and Central Harlem, Washington Heights and Inwood, Morningside Heights, Manhattanville, Hamilton Heights, the South Bronx (Mott Haven, Melrose, and Port Morris), and  Upper Bronx (Mt. Eden, Highbridge, West Concourse, East Concourse, and Concourse Village), 

 Core Values
Our grantmaking is driven by the following core values and beliefs:
· Grantees are valued partners and knowledgeable about how to create change in their communities.
· Sustainable and intersectional solutions come from within the community through their own lived experience and expertise.
· Communities that have been traditionally underrepresented in grantmaking are not “voiceless”. Rather, they are deserving of opportunities to champion their own solutions, build leadership capacity, and define their own success.
· Our partnerships prioritize equitable active transportation options, include historically marginalized communities in advocacy, and authentically and intentionally engage people throughout the process.
Strategic Learning
Lyft/Citi Bike will engage grantees in - and encourage a variety of - strategic learning activities throughout the lifespan of the grant to strengthen their familiarity with Citi Bike and their capacity to train others. These activities include but are not limited to: Citi Bike Unlocked, Train the Trainers, and Learn to Ride Classes. Learning activities are designed with grantees to address identified gaps and capture authentic information about successes and challenges that could benefit others. This approach helps us remain agile in responding to community needs, including helping Lyft/Citi Bike understand our impact and tailor our work and activities to better support grantees.
Priority Organizations
Underrepresented communities and women in leadership: We look for organizations that actively support women and underrepresented
 communities . We also look for organizations whose leadership has a substantial amount of underrepresented communities and women (e.g., in key decision-making roles such as on the Board of Directors or as Executive Director, for example) as well as a track record and commitment to developing this talent pipeline both internally and externally as part of their commitment to equity. 
Asset-based approach: We look for organizations that are constituent-led and centered in the communities that they serve. We are particularly interested in asset-based community 

 HYPERLINK "https://sustainingcommunity.wordpress.com/2013/08/15/what-is-abcd/"
approaches that  promote change and development based on utilizing the existing gifts and capacities of people and their communities rather than focusing on what these coimmunitie may lack. 
Breaking down historical barriers to transportation and public health: We look for organizations that prioritize environmental sustainability, climate justice, access, and community health in conjunction with mobility and safety. Environmental injustice, poor infrastructure, and inequitable access to public transportation has a disproportionate impact on the health of communities of color in NYC.
TYPES OF GRANTS
Lyft/ Citi Bike Community Grants consists of three distinct grant programs: Catalyst Grant;  Community Grants; and Convener Grants. While each of the grant programs have specific grantee components, they all share the following requirements: 
· Grants must be used to support programs, events and/or activities that align with the Community Grant Program’s mission to increase bikeshare ridership throughout New York City’s underrepresented communities in the areas listed above. 
· Organizations applying must be a not-for-profit organization that holds a current tax-exempt status from the IRS or have a fiscal sponsor. 
· Recipients of the grants must complete their work within one year of receiving the grant funds. 
· Recipients of the grants will be asked to provide feedback, quarterly, and final reporting during and post grant. 
· Grant recipients are expected to participate in training, workshops, and meetings with Lyft/Citi Bike. 
2 Catalyst Grant (25K)
The Catalyst Grant will be awarded to an organization advocating for policies to achieve transportation equity and improved transportation access and infrastructure at a local level in our target communities. This advocacy includes but are not limited to advocating for changing policies and/or systems to promote better micromobility infrastructure, safer streets for cyclists, increased access to public transit in transportation deserts, addressing the over-policing of cyclists from underrepresented and marginalized communities,  improving environmental and health outcomes, and working to use Citi Bike as a catalyst to transform communities for long term and sustained change. We prioritize work that actively engages the communities most impacted by those policies in planning, implementation, and advocacy. 
Data Collection and Reporting: 
1. All grantees will be responsible for quarterly financial and narrative reporting to monitor and evaluate progress made on grant deliverable or forfeit the remainder of the grant.
2. Capture the following examples of specific types of data points relating to bike share usage and community events and actions:
· The number and types of actions taken relating to bike share advocacy issues, e.g., an email campaign to a council member in support of new cycling infrastructure.
· Number of local community outreach initiatives and outreach to decision makers to introduce and promote Citi Bike as a community resource for transportation and recreation. 
· Number of community members engaged in ongoing advocacy campaigns
3. Implement a social media and marketing campaign to share compelling stories, photos, and insights of the impact of their advocacy work on their communities and other grantee related programming. 
5 Community  Grants (15K) 
Community grants will be awarded to support innovative projects and programs using Citi Bike  to empower and engage low-income and underrepresented communities. Grantees applying for this grant are encouraged to be creative in the ways Citi Bike can improve the lives of the communities they serve beyond just riding bicycles but also by engaging new riders, building community, increasing access to economic opportunities, expanding access to public spaces and public infrastructure, strengthening local institutions, encouraging healthy lifestyles, etc. One example that has been successful in other bikeshare networks is nonprofits that help recent refugees and undocumented people access bikeshare to get to job interviews. Other groups have used bikeshare to take community members on regular tours of cultural landmarks that are hard to reach by foot. The work done with this grant should lay the foundation for community-wide transformation. Past guarantees have utilized Partner Keys for regularly scheduled group rides or purchased discounted annual memberships at $60 per person for the individual  community members taking part in their programming. 
Data Collection and Reporting: 
1. All grantees will be responsible for quarterly financial and narrative reporting to monitor and evaluate progress made on grant deliverable or forfeit the remainder of the grant.
2. Grants must capture the following examples of specific types of data points relating to bike share usage and community activities:
· Number of community rides hosted using Citi Bike.
· Percent of riders that participate in multiple community rides.
· The number and types of community activities initiated by grantee.
· The number of new Reduced Fair Bike Share members registered by the grantee.
· Number of local community outreach initiatives to introduce and promote Citi Bike as a community resource for transportation and recreation. 
3. Implement a social media and marketing campaign to share compelling stories, photos, and insights of community members who ride Citi Bike and/or participate in various grantee related programming. In addition, track the number and type of bikeshare stories shared on social media using agreed upon specified hashtag(s)
10 Convener Grants (5K)
Coordinator grants will be awarded to organizations promoting and facilitating individual or group transformation through one-on-one and/or group rides as well as helping teach community members how to ride bicycles with confidence in NYC and access bikeshare. These grants are meant to help break down the barriers to bike access by empowering communities to use sign up for memberships and use bikeshare. Past guarantees have utilized Partner Keys for regularly scheduled group rides or purchased discounted annual memberships at $60 per person for the individual  community members taking part in their programming. 
Data Collection and Reporting: 
1. All grantees will be responsible for quarterly financial and narrative reporting to monitor and evaluate progress made on grant deliverable or forfeit the remainder of the grant
2. Capture the following examples of specific types of data points relating to bike share usage and community events and actions:
· Number of new Reduced Fare Bike Share memberships
· Number of community rides hosted using Citi Bike
· Number of educational activities to teach people how to ride
· Percent of riders that participating in multiple community rides;
· Number of first time riders
3. Implement a social media and marketing campaign to share compelling stories, photos, and insights of community members who ride Citi Bike and/or participate in various grantee related programming. In addition, track the number and type of bikeshare stories shared on social media using agreed upon specified hashtag(s)

FUNDING RESTRICTIONS
Lyft/ Citi Bike does not provide funds for:
· Electoral campaigns
· Registered lobbyist groups
· Fundraising events
· Informal organizations, coalitions, and for profit organizations
· Individuals
· Organizations of programs outside of the neighborhoods aforementioned
· Religious activities or agendas
· Organizations that are in noncompliance with federal, state, or local laws and statutes
APPLICATION CRITERIA
A complete application consists of the following:
1. Online Proposal Form 
2. Attachments 
3. Budget Request Form 
4. Other Required Attachments 
i.                                Organization Budgets for the prior fiscal year
ii.                                 Board of Directors List
iii.                                 Organizational Chart
iv.                                 501(c)(3) IRS determination letter
v.                      MOU with fiscal sponsor and their IRS determination letter, if applicable
APPLICATION DEADLINE
MAY 29, 2020
� Groups traditionally underrepresented include but are not limited to racial and ethnic minorities, queer and transpeople, refugees, those experencing housing insecurity (homeless), first generation immigrants, people without a college education, people with disabilities, formerly incarcerated people, undocumented people, women, etc.





�  Groups traditionally underrepresented in nonprofit organizational leadership include but are not limited to racial minorities, queer and transpeople, refugees, those experencing housing insecurity (homeless), first generation immigrants, people without a college education, people with disabilities, formerly incarcerated people, undocumented people, women, etc.
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